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Six Core Business Modules of Hadconsulting
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R&D Innovation Management Consulting
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New Product Development Process Consulting
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Zero Defect Quality Tools and Solutions
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Six Sigma Improvement Consulting
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Lean Production Consulting
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TWI Front-line Supervisor Skills Training

ESA%EE
Job Instruction

TIIHES () ~E—SEERFRR(RiRE, Hae
BEMRBER. Z2M. BRI, EETFEMITE.

NN
Job Relations

IERR (R) &I EFNSHEEZRIFHIAR
KR, THERARGRORE, STRRER, 88w
o, BIESEER,

ZeElAYRRE
Job Safety

TieRe (JS) ~-XEEI RUBTERIARIR.
CHSINEETHZETIRINAARE, LIRS

BIEERIRERE
Job Methods

TRSE (M) -BIRIIRREES MR, IO
R, HRAGERGREE. REREER, &7 B4H. &

fektsie, ALUE— S ERARIORIRBIR. TURHA FERIEE, SRENEHE, LIMTRTASE R EERISCEAER!,
7, IR, —sresEmatse: 20 4+ 45
MiZRFERTEBANENESEHE, TWIB—IRT{ER AT BRIMIFILS!
TWI-JI T{EES TWI-JR T{EX&R TWI-JM T {Ez= TWI-JS T{E=R£
o RIEIEFZHET o FEEEERE o BEE(EEENIIIRR o BOBLEY
o HIERHUTIAE AL o WER THORSHES R o UETACHTHR o SEFRBESRAEEN
(@) o R &\ o (ALIELLIRIS o RS ELIES o IFEREARED
(@] o FHERE o WEANFEER % o IR AT iR o EIR LI EHIEL
Wr—-' o SRATIRHIME \ & o EFBERTS gl s o (LIRS
¥ el o IEERIRARRAHEES ull o BHELFTRA o IBFHEFRIRE
o FERIFLAE o TS o AEAEERE o BIEE
o SEFHRIAEE o BRERAGRED o IR o SE(RIRARIBHE
o ... ... [} o ... ... o ... ...

A TWI SClAIMFE « RZREARE - IR FIASIEREZLD

CQlFHIREMAR

CQl Special Process Standards

- :
o /
L e

T—EMMA. REMLAGE, UNEEBHESESRIBBAER, mME

1| Fr 55 15

Y

RUBEREERIAGESEBSEER, &
BER—F T ZHEE.

BEEEHIAERBNOER, EERTHTERERN FSEANEENETERAR—ESERGERE.
REREBRRHRETYEH(BILENERTE) L, ETRABRENIZ.

EANEEAWelding, FESMARMELREHB, ERXFTHAERME(EM), ESHAN/HEBM 5B BTN
BFHOFHREEEY 81, HEGRIESH—FEE.

HiE(Soldering ) ERBRBTEMNFHMABK, BRNFHNESREZERE, V. BRMNAEES, FHEERSE
BE(RE) NMIABPMHEERBZ BB SHNMERNTTIE.

BREZENEEE—ERMHTHEAMHMREN—FIZHE. EAFEREANKEST, REENFRNESEE MR
K, WNRIMEEZHT BREIZ2 M MSEE4.

ERNEGREESEHUBPEFLN, BARBRN, AP ZXEMRENFEEERR.

BHEHMAINSENEE(BTA50°FNBELEE, ERTEMEARLZEE), ATFTRSHFHESVEEEEMNERFRAE
ANFERL, SEMEERRSYT 8, FREMEKSTHIMHZBERNIERT .

BEISMIZFR, EEBMNEREMECEMNEER, BMASHESASNMKFNGE, AEEIRAEEFEMHNF
BRAXEMREES. MEBETNMEREFIORER .

F—IEREIAA - SLHEZEM - IERHENE



BIEFEAAEZS]  Innovation and R & D Series

FS IRERIR EGT/A)|\X&| —B | =B | =B (| mB | BB | "B | tB | \B | hB | +B |+—B|+=8
HARRE SR

! Project Management for R&D Ll 2 |n2 23-24 1112
EmHEMREL=RigiTH(DFM/A)

2 25-2 20-21 13-14
Design for Manufacturing/Assembly 4,800 2 3726 0 3
BUFEMZIH(TRIZ )

’ Teorijz Rezhenija [zobretatel’ Skitch Zadac 4,800 2 19-20 19-20 &9
FmtlHSEREE R (PAD)

4 -31 -31 23-24
Product Innovation and Design for Patent Around 4,800 2 30-3 30-3 3
MBS/ IMETIE(VA/VE)

> Value Analysis / Value Engineering 4,800 2 1819 134 21-22

o |SURMEERFHQFD) 3980 | 2 |[21-22 31-1 18-19
Quality Function Deployment
RIS (FTA)

’ Fault Tree Analysis SRt 2 2627 29-30
AISEIR IS

8 15-1 21-22 13-14
Reliability Test 4200 2 >1e 3
AISEMRIT

9 Reliability Design 4,200 2 29-30 16-17
AISEESIT

10 -7 1-2
Reliability Analysis 4200 2 6

A

G T 4200 | 2 12
Sampling Design

|, | PRI R S (R 2200 | 2 o
Comparative Application Technology & Analysis '

TR R 223t (DFMEA)

B Design Failure Modes and Effects Analysis 4180 | 2 o0 12
FRIVARAHE(GPS)

14 14-1 -

Geometrical Product Specifications 3880 2 > &9
B

| | B L . 3880 | 2 15-16 21-22 6-7 14-15
Geometric Dimensioning and Tolerancing

16 (REET 3880 | 2 27-28 18-19
Gage Design
ROHETEHMAESEM

17 Tolerance Stack-Up 3,880 2 27-28 11-12 25-26

18 aEgit ‘ 4,180 2 23-24 16-17
Tolerance Design
FRiEtEREA

9 Advanced QFD&TRIZ&Taguchi Application of R&D 0 3 1o-

7 EEBIBIRIT 4R (DFSS)

20 25- 19-24
Design for Six Sigma Green Belt 14.800 6 330 ?

ATEISIBIGiHFET B (DFSS) )

21 DFSS GB upgrade to B8 26,500 | 10 |/(KEEHLITE, SiEE
F=RSA(NPI) it ) o

2 New Product Introduction 4800 2 |RERLIIE, FREE

=

o3 |MIFRAFA(NPD) 4800 | 2 |memstrimn, sms
New product Development
F=EREZIE(NPDP) e e

24 =rirg s3], X
New Product Development Professional 4800 2 |RERLITE, FREE
SERERFFEPD ) e

2 Integrated Product Development 4,800 & | S
AT ERRHAR SRR e SN

2 ERLITIF, XKD

6 Effective R & D Management System Development 4800 2 |RERLIIE, FREE

27 MR EREE 4,800 2 | (KEEHLITIE, KL
From Technology To Management
HFASME Y14.589ASME GDTPEILEZI it ) o

28 ASME GDTP (Professional) Training 15,000 6 |(IEFLI I, FBEH

ARG 28 [JiFEE Fra R rTR AV il + Tt AR SS
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BUORENETRSRY]  Quality Tools Series

Fs RESMR MBGT/A)| R | —B | =B | = me ( EA | "B | tB | \B | "B | +R |+—RH|+=RB
SeHiF-mERERLI(SB=hRAPQP)
1 4-5 12-13 2-3 20-21
Advanced Product Quality Planning 3,200 2
KER SRTSIHTHFMEA)
2 Failure Modes and Effects Analysis 2880 2 20-21 1112
EREAHER RN RPFMEA)
’ Process Failure Modes and Effects Analysis 2880 2 6 &7
5 |RHTRIZHISPC) 2880 | 2 |25-26 14415 1-2 25-26
Statistical Process Control
5 MERASHHTMSA) . 2,880 2 17-18 31-1 9-10 9-10
Measurement System Analysis
o [ERTRIGE—IRCP) 1,600 | 1 1 14 23 30
Control Plan
BRI TPPAP)
7 12 15 31
Production Part Approval Process 1600 !
-t &3
8 AATENESEHA ) 5,200 4 24-27 30-2
Core Tools Integration
MinitabfZESPC&MSAHIEIIEH
16-1
° Application of Minitab in SPC&MSA 3:200 2 618
MERE(QCC)
: mEBQ 7 21-22
0 Quality Control Circle 2880 2 6
QCEAFEELE
11 70C Tools 2,880 2 25-26 14-15
(MA[RERRE(8D)
12 Team Oriented Problem Solving 2880 2 21-22 1213
BHRERERIER(EPS)
" Effective Problem Solving Guide 3:200 2 1516 &7
14 QEEQEE(TQM) 2,880 2 22-23 8-9
Total Quality Management
SHEREEE
15 15-16 19-20
Zero Defect Quality Management 4,200 2
REREAEF
16 -
Quality Cost Control 3,600 2 34
REEEIE
17 31-2 1-3
Quality Manager Training 4,500 3
g |HEFEREEESQM) 3200 | 2 18-19 12-13 2122
Supplier Quality Management
eI
19 [FADEEZRDOE) 3200 | 2 1-2 28-29 1-2
Design for Experiment
-
5 N TEIgIBER(SSYB) 13-14 26-27
0 Six Sigma Yellow Belt 3,200 2| 6
-
21 | ERIRIE(SSGE) 12,800 | 6 17-19| 7-9 23-25| 20-22
Six Sigma Green Belt
-
2p [NEHEISEREHRIESSEE) 10-12 2-4 | 5- 27-29| 22-24( 14-17
Six Sigma Green Belt to Black Belt 21,800 | 10 0 8 o
FNEEEI3 R (SSBB) i i e
23 Six Sigma Black Belt 32,800 | 20 |KEEHLITE, BalsiE
AEREBEEEEFIESE) s e
24 I\EE = 22 1 E/ﬁ\ iz [p‘/g’\'
Six Sigma Management Introduction(Champion) 200 AEGELI 2, TOBEER
==eaiE
oy LR 7 1600 | 1 |mmgerrmm, smsg
Quality Awareness Improvement
5Whys3hik s e
2 EPLEITIR, WA
6 5 Whys Analysis Method 1,600 1| RAEARL T, SRS
HAHER SRMSH(RFMEA) i
2 Reverse Failure Modes and Effects Analysis 1980 I |peesmatt, bl
HECODOE s e
28 EHLI T, )
Taguchi DOE 3,200 2 | (KEEHLLITIE, K
Ee5HIiEHIDOE I [ T
29 Formulation and Mixture Design 3,200 2 |CBEEIE, fs
REREEE it e
e 2, K
30 Quality Risk Management 3,200 2 | (REBELE/ T, Wl
EREEA TSR e p o
? Analysis and Resolution of Quality Issues 3:200 e
EEERY
3 [OSEERA 4180 | 2 |mmsrrzm, wwsn
Operation System
AZRFILE 32 (iR FrE iR anT iRt A i+ it SR ARSS
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HEZSIELES Audit and Assessment Series

EFs FEEn MEGT/A)| X8| —B | =B | = ME | EB | "B | tB | \B | hB | +B |+—B|+=8
[Sh Gt
! Effective Audiit Skills 3:200 2 2223 -2
2 |MERXIE PR EANER R 3200 | 2 23-24 21-22

Customer Audit Readiness: Confident Strategies to Pass with Ease

VDA 6.3 - ZiZiFs
: VDA 6.3 - Process Assessment e 2 24-25 1718 o0 15-16

VDA 6.5 - F=@iF e
VDA 6.5 - Product Assessment

CQl-8 FEHHZ (LPA)
CQI-8 Layered Process Audlit

CQl-9 RAERFFE
6 23-25 27-29
CQI-9 Heat Treat System Assessment 4,200 3

CQl-11BERFIFE
/ CQI-11 Plating System Assessment 4,200 3 1416 “6

CQl-12 iERFITE
8 5-7 16-18 15-18
CQI-12 Coating System Assessment 4,200 3

CQl-15 FERFITE
’ CQl-15 Welding System Assessment 4,200 3 2-4

CQl-17 HIFRFITE
10 1-3 27-29 6-7
CQI-17 Soldering Welding System Assessment 4,200 3

CQl-19 REH R ETR IS
CQI-19 Subtier Supplier Management Process Guideline

CQl-23 {RERRITE
2 CQI-23 Molding System Assessment 4,200 3 1214 21-23

CQl-27 HEFR RIS
1 27-29 8-10
: CQI-27 Casting System Assessment 4,200 3

_ 4253T
14 cat-29 Eﬂgg'ﬁﬂ:ﬁ 4,200 3 10-12 13-15
CQI-29 Brazing System Assessment

CQl-30 I TRRIT(E
1 21-23 27-29
> CQI-30 Rubber Processing System Assessment 4,200 3

ZHHEZR (HRRHE) Lk
Second-Party Audiitor Practical Training
CQl-18 BXFA$EIER

54t |4 LS,
7 CQI-18 Effective Error Proofing Guide e 1 |RERLI I, B

CQlI-22A RRERE AR B 1 Th )
18 CQI-22 Cost of Poor Quality Guide 3,600 2 |MERLIZE], EEE

CQI-24E F RS R0ZIHTR N —
9 CQI-24 Design Review Based on Failure Mode 2,200 2 |BlemaEl St

CQl-28F= miEiffEEaR 2 1T D
20 CQI-28 Traceability Guideline 4200 i

CQl-35 &RREHER o 1 Th )
2 CQI-35 Cable/Harness Assembly Quality Guideline 4200 S R e

VDA 2 - &= 2 = mittiE(PPA)
VDA 2 - Production Process and Product Approval

VDA 5 MIE5eI8ZigsEH

VDA 5 Measurement & Inspection Process Capability

VDA 19.1 - ISETIREAREEE S 1T, D
2 VDA 79.1 Inspection of Technical Cleanliness 3,600 2 |BRLI B, SEE

VDA 19.2 - BRI REEE

1,600 1 26 19 11 17

1,600 1 7 10

3,200 2 28-30

3,200 2 | (KEER LTI, Sl&s

22 2,200 1 | (REERLI T, SlE

23 3,600 2 |(REEHLITER, XlEE

> VDA 19.2 Technical Cleanliness in Assembly 3,600 2 |BrtemaEl St
2 Zfdffzﬁigg‘g?::;féiw Representative 5200 2 |Bge LI, ABEE
o Zﬁ‘?fzj‘/giﬁg /El';’::;nce for New Parts 4,200 D | peaseestl, Lot
2 [RBEPER®PR) 4200 | 3 |msmeriasm, wmse
FFFH 28 | 1iEE FrE R e R AR Al + &t SRS
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{53547 Z%5] Lean Production Series

FS FESR MEGT/A)|\ X8| B | =B | =B | mB | "B | "B | tB | \B | hB | +B |+—B|+=RA
ETRiES5TIv4.0
! Lean Manufacturing and Industry 4.0 3600 2 22-23 11-12
TR EREE (VSM)
2 Value Stream Mapping for Lean 3,600 2|67 1-2
BhsEEIAR (Poka-Yoke)
} Mistake Proofing Techniques 3600 2 30-31 26-27
4 QNEFHQE’F(TPM). 3,600 2 28-29 19-20
Total Productive Maintenance
b SI9EET
> Kanban Pull System and Leveling Production 3600 2 13-14 -8
6 ;EH"”B&E'T“("T) 3,600 2 28-29 9-10
Just In Time
fRIEIR(SMED)
’ Single Minute Exchange of Die 3,600 2 17-18 14-15
8 I!kIE.(IE) . . 3,600 2 17-18 24-25
Industrial Engineering
IEEAFix
9 IE 7 Tools 3,600 2 25-26 16-17
EFEHRISYEIERI(PMC)
10 Production Planning and Material Contro/ 3600 2 12-13 19-20 30-31
EHCESEFE
" Efficient Warehouse Management & Inventory Control 3,600 2 45 ot
REXBEXN SIS (MFMEA)
2 Machinery Failure Modes and Effects Analysis 3,600 2 25-26
HERE A
B Manufacturing Cost Control 3,600 2 89
S RBEEECMMM) .
14 Intelligent Manufacturing Capability Maturity Model 3,600 2 |CemgLi T, B
[ == 1=1=)
g i AL AN 3980 | 2 |mmerrm, wwse
Lean Production Top Management
16 FRELT /£ 3,600 2 |\ (KEEHRLEITIE, Tal&is
Lean Factory/Layout
S5S5RMLER s s
& 15l S
17 L 3,600 2 | (REEHLI T, P&
TREELL(SW) o e
18 Standard Work 3,600 2 | (KEEHRLEITIE, Tal&is
19 [SHMHEEMMOGLE =~ 4180 | 2 |messeriasm, sz
Materials Management Operations Guideline/Logistics Evaluation
{EREAEEE (LCIA) s e
&) Zl, A
20 Low Cost Intelligent Automation 3600 2 |RERLITE], SR
o [EFHEERE (3P) 3,600 | 2 |(ABHEITESN, ML
Production Preparation Process
2 [MEIZET 3600 | 2 |mestrras, wwsis
Lean Process Design
SR STIASRS e
23 Lean Team Leadership and Shop Floor Management 3,600 2 |feESELITE, HBEW
Kaizen 35&50= 0k B T T
2 Kaizen Continuous Improvement Workshop 3,600 2 |RERLIE, B
3 6k S543 £33
25 |REMARIER SHIMAES - 3,600 | 2 |meEstrrisE, Yawsie
Lean Supply Chain and Logistics Improvement
ST SEL T e e
26 Lean Digitalization and Smart Factory Implementation 4200 2 |OempLLiTE, BT
{HEHEETR s e
& =, S
27 R Gl e s 3,600 2 | (AL T, &S
HERFAR. EESTE . e
EELEITIZ, TalE
28 Supplier Development Selection & Evaluation 3,600 2 |REBRLITE, S
RIGRHIEEIS SRS s e
& =,
29 Procurement Negotiation Skills and Strategies 3,600 A |peEEaEetl, Bishs
ARG 29 ITiRE FrERE R ARV Rl + &t SRS
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EBHEZRY  Management System Series

Fs RESR MEGT/A)| X8| B | =B | =R | mB | ER | "A | tB | \B | hA | +B |+—B|+=B
2 Ilj.;-; ;ZZ:gﬁﬁgfd Understanding 2700 2 (1819 2829 1819
2 |7 16945 Lead Aucior 12600 | s e
° I/_S§g Zgg;}?gf/ﬁ?}gfcﬁanges 1200 | * *
6 I/_S§g ;:ggzlfvfg:gfuditor 2700 : 2 = e
! I/.Sggjzggzﬁgtgzgfud/tor 2700 } 2930 e
o |150.0001150 1400115045007 negraron | 3% | * 225 >
? I/_?g 71;2;%53%5:225% Internal Auditor 2,700 3 1012
0 SIS IR R ERARFNSEAE(ISO/IEC 17025) 2,500 2 8-9
ISO/IEC 17025 Understanding and Implementation '
1 222?2%%?52?5*5%/@(1/@ A0 3 e
1 ZZZJSSBaf:jifidﬁw 4800 | 3 |mmsitius, Ymsy
10 I/ZCO) .sqgggsjg;:/ifjiiifﬁifimentSystem 3600 o
s |50 ifﬁfﬁﬁgfﬁfiyﬁem 3500 | 2 |msEserrmsm, vemse
20 /SO 26262EERSERA A IR MR 4800 | 3 |mEgerrus, swss

ISO 26262 Functional Safety Management System

ASPICE - Automotive SPICE IEREZ & b e -
1, Sl
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